
Personal Budget Request Decision Flow Chart 

 LA receives personal 
budget request and  
checks the following:

Is there 
clear 

evidence of 
the special 
educational 

needs 
which the 
Budget is 
seeking to 

meet? 

Yes

No

Is the 
request 
linked to 
specific 

outcomes in 
the EHC 

plan? 

Yes

No

Will or can 
the 

outcomes 
identified 

be delivered 
through the 

existing 
EHC ? 

No

Yes

Would 
granting 

the request 
be an 

inefficient 
use of the 

local 
authority’s 
resources? 

No

Yes

Would 
granting 

the request 
have an 
adverse 

impact on 
services 
provided 

for others? 

No

Yes

Case 
Officer 

presents 
case and 

evidence to 
EGB for 
decision 
making. 
Decision 
shared 

following 
the EGB. 

Request declined as does not meet minimum requirements

Case Officer will communicate which requirement not met and next steps with 
requestor 




